NAICS Codes

5541611— Administrative
Management & Consulting

541612— Human Resources
Consulting/ Training

541519— IT Consulting
Services

541518— IT Infrastructure &
Support Services

541330— Engineering/

Technical Services

Differentiators

Blended Public + Private Sector
Expertise

Cybersecurity + Al + Cloud
Integration

High Adaptability Across
Industries

Fractional, Part-Time, Contract
PM Services

Training and Team Enablement

PMFRONTOFFICE LLC

PMFrontOffice LLC
Training and Consulting

CAPABILITIES STATEMENT

. Moving Your
./ -~ Mission
J +*Forward

Core Competencies Service Offerings

Program & Project Program Oversight
Management Cloud Transformation Support
Cybersecurity & Risk Agile Coaching & Training
Management

PMO Development &
Cloud & IT Modernization Governance

Al & Workflow Automation Al and Automation Strategy &
Implementation

Training & Organizational

Development PMO Development and
Governance

Past Performance

IT Modernization & Security Projects (Multiple Clients)
Modernization initiatives, including cloud migration,
infrastructure upgrades, and enterprise security enhancements.

Cybersecurity Program Leadership (Healthcare Sector)
Cybersecurity operations and risk management programs
supporting healthcare and compliance-driven organizations.

Al & Automation Enablement (Logistics Industry)
Development of Al-driven workflow tools and automation
processes to improve business operations and customer
engagement.

Organization Training & PMO Support
PM best practice playbooks, reusable templates, and self-service
knowledge systems tailored to organizational needs.

Get in Touch 202-243-9591

info@pmfrontoffice.com
www.pmfrontoffice.com




